The Long Term Plan for Taito City Government
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Basic Ideas

© @®The object of the plan

We have set ” The basic concept of Taito city” in October, 2004, in order to handle the hard
social economic trends, precipitous birth rate declining and aging society, administrative and
financial reform and to keep up with the change of the time appropriately, and aiming to
improve the living status of the residents.

We realize more along to “The Basic Concept of Taito city" in the future. In order to be the city
which all the residents can live proudly and in peace in the future and to develop effective

policies which can be focusing on the changes of social economic situation, we hereby set “The
Long Term plan of Taito City” which will be the guideline for next ten years.

© @The term of plan

This plan is based on “the basic concept of Taito city”, which is the guideline for the long term

plan for administration of Taito city, and the mutual plan for the residents and administration
of Taito city which is able to promote improvement of the town.
We present the long term plan and issues in Taito city, in order to realize basic philosophy and

future vision in “the basic concept of Taito City”, we clearly indicate the direction of policies and

targets.

We also indicate the various plans to solve the issues in Taito city for “Tokyo Olympic

and Paralympic game “will be held in 2020.

€ @ The term of

The term of plan is for ten years period from 2015 to 2024

@Estimated population of Taito City

Based on the Basic resident registration, we have set the demographic trends from 2009

to 2013 as the standard. For Japanese population, we calculated by Cohort factor method
and for foreign population, we calculated by Cohort rate of change method.

Japanese estimated population which has released in 2012 from National social insurance
and institute of population problem had showed the future Japanese population was long
term depopulation and further birth rate declining and aging trends. Despite of those
results, the estimation of Taito city, showed that both Japanese and foreign residents of
Taito city would be increasing, and it would exceed 190,000 people in 2016, and it would
reach 201,000 people in 2024.

The breakdown of the residents would be youth population (age under 15) and productive
age population (age over to 15 to 64) would tend to increase. Although aging population
(age over 65) may increase for a while, although it would decrease slowly in 2018. The

population ratio would be youth population remains the same level, but productive

population tends to increase and aging population tends to decrease.




Estimated population (Basic Resident Registration)
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Future Image I Active and Flourish

Industry, Tourism, Culture

[ Basic Object 1Inspire the industry ]

»Main Project

® Provide the one stop consultation services to solve
various issues for management

® Provide the fulfilled support system for starting
business

Support to develop the new products

Improve the commercial town which is good for
environment

® Releasing the attractiveness of traditional art craft and Taito Designers’ Village
enragement of sales channel

[ Basic Object 2 Creating attractiveness of the town ]

»Main Project

® (Capturing the needs for tourist to make a good
use of various methods
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® (Creating the attractiveness of Taito City to make the j? ““\m\, W
town flourish y o

Developing the various menu for the tourism
Inviting more tourists by using of ICT

Provide ITC environment for tourists for
the convenience

® Train human resources with hospitality spirit

[ Basic Object 3 the culture which has
active part of peoples’ daily life ]

»Main Project

® Maintain the building of former Tokyo music school

® Operating the practice rehearsal hall for art and
cultural activities

® Releasing information of Art and cultural related
facilities

Utilizing and Development of Creative art and culture

Inviting tourists by utilizing cultural resources g Tl B et G-l ol




To promote various and comfortable town

Future Image II Active and Characteristic Town

Improve the town with disaster prevention, environment, lifelong learning and
Sports

[ Basic ObJect 1: Improving the town
with taking advantage of its’
characteristic ‘ia

»Main Project

® Make the station of flourish and charm

® Promoting the barrier free system to ease _’ E
transportation ,.d‘m;uuuu 4 Lxlljf (o
® Supporting child rearing families & 210 it lp 4y

® Implementation of various disaster drills

® Ensure safety of school routes

® Promoting the town development

[ Basic Object 2: Promoting pleasant
town and lively environment]

»Main Project

® Promoting reduction of carbon dioxide from houses
and offices

® Improving the management of small companies and
leading towards the good circulation of
environmental action

® Providing collection service of waste in each family

® Promoting the recycle resources from family
garbage

® Improving green maintenance of the town

® Promoting environmental action and cooperation
of various principal

The model of roof greening “Resting

[ Basic Object 3:Making the structure
of studying and interchange]
»Main Project

® (Cauterization of Study Information and
providing of support for making

structure

® Tackle of responding the globalized
society

® Promoting for the children reading
more books

® Providing opportunities for the life -
long sports activities

® Nurturing sports volunteering

® Providing sufficient sports facilities River side sports center of Taito




Trust and Supportive communit

Future Image I The town comfortable to live
Health, Welfare, Childrearing and Education

@

[Basic Object 1: To support health and promote the
foundation to support independent live ]

»Main Project .

® Increase the percentage of cancer '
scanning test

® promote home doctor system

® providing the system to respond with health crisis

® Enhance the cooperation between medical and
nursing care v

® Providing the places for activities during day time

® Diffusing and edification of adult guardianship

[ Basic Object 2: Nurturing next
generation ]

» Main Project

® Providing the service corresponding individual
needs and releasing information of child rearing
services and supporting the use of it

® Providing sufficient service and general
consulting support for children with development
disability

® Providing sufficient education for young children

® Providing the facilities of education and nursing

care Group activities in the Child support center
® Improvement of motivation of learning and

rooting basic academic ability
® Providing the educational environment

corresponding the needs for the future




Promoting activities for the residents, and improving
administration of Taito city government

Partnership and local administration management

[Basic Object 1: Promoting partnership]

»Main Project

® Promoting corroboration of partnership and
providing the system

Providing interval association support system
Promoting edification of human right

Promoting equality right of men and women
Providing sufficient support for foreign residents

Japanese class (cultural lesson)

/
[Basic Object 2: Promoting local administration management)

»Main Project

® Promoting efficient and high level of business enterprise operation

Promoting healthy and sustainable financial operation

Development of large scale of site

Maintenance, conservation and proper use of the facilities owned by Taito city
Promoting comfortable and active atmosphere for the staff

Improving transparency of administration management and enhancing the ability of releasing
information
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Approach for Tokyo Olympic and

Paralympic game

Towards Tokyo Olympic and Paralympic game which will be held in 2020, we
promote the projects based on the philosophy of Olympic and Paralympic,
which are the blends projects for “Sports”, “Culture” and “Education.

In addition, we promote the projects with “hospitality” which is rooted as the
international tourist city. For the smooth operation, we also added five areas
as center which are “Safe , Security/Environment”, in order to promote the
project towards Tokyo Olympic and Paralympic game.

»Main Project
Spoarts Culture © Education Hospitality @ Safe, Secure/Environment
\° Other (Utilize the volunteers and releasing information) .




